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Executive Summary  

ECHO is implementing this strategy entitled "Empowered” that will run from 2023 to 

2028. The aim for this Empowered Strategy is “Sustained quality of life through 

improved health, productivity, environmental and climate change resilience of 

vulnerable communities particularly the women and girls in Zambian 

communities by 2028.”  

Zambia is dependent on natural resources: agriculture, wildlife and minerals are all 

central to economic growth, making the balance between economic development and 

environmental sustainability particularly important. Policy makers in Zambia’s 

developing country contexts, increasingly recognize this link between environmental 

quality, livelihood and economic growth. These links are highly relevant, and 

navigating each one successfully is crucial to the country’s long run growth. 

The Empowered Strategy is in response to the following: 

Water, Sanitation and Hygiene: That Water, Sanitation and Hygiene (WASH) is a 
driver for social-economic development and national development and that WASH 
forms the basic layer of development. All other SDGs ride on SDG 6 because of it 
bordering on life or death such as food production and environmental sustenance.  
Livelihood: That peoples’ livelihood is the means through which personal and societal 
development is attained. The high poverty levels in Zambia is as result of the 
vulnerabilities and uncertainties of the main mainstay of the poor – agriculture. Most of 
the poor reside in rural areas. Most of the poor practice subsistence agriculture as 
their main livelihood. The agriculture practiced is rain fed. With one rainy season per 
year lasting 3 months, production is limited to the 3 months of rainy season. With 
Climate Change, the rainfall pattern is unpredictable and thus increases the 
vulnerability of communities. 
Environment: Zambia is one of the countries with the highest deforestation rates in 
the world with an estimated 385,000 hectares cleared on annual basis. Loss of 
biodiversity leads to reduced productivity and receding water levels. High levels of 
pollution harm human health and lower human capital accumulation. Rapid 
deforestation contributes to erosion and desertification, with negative implications for 
agricultural output.  
With the above, Climate Change resilience and justice will be achieved by creating an 
environment where WASH, Livelihood and Environment are interlinked.  
 
ECHO will work to reduce inequalities by focussing in geographic areas and social 
groupings that suffer productivity inequalities. ECHO will anchor its work on building 
strong institutions that harness innovation for optimal investments, supported by right 
instruments with timely and updated information and, in the light of Climate Change, 
resilient infrastructure for Climate Change adaptation. 
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1 Introduction   

1.1 We are Empowered Communities Helping Others - ECHO 
ECHO is a Zambian local NGO registered under the Registrar of Societies. ECHO was 

established in 2019 and has been operating in Zambia since then.   

Our work is inspired by the willingness and potential of local Zambia communities to 

fight poverty, inequity and become more resilient using local knowledge and 

resources. 

Our vision  

A self-sustaining society where every person is empowered and enjoys their right to 
development.  

Our mission  

ECHO’s mission is to promote development through facilitation of an integrated 
empowerment approach for the most vulnerable communities to improve their 
individual and societal well-being.  

Our values  

They define our culture and unite us in the areas in which we work. They are at the 
very centre of ECHO – who we are, what we do and how we do it.  

Respect; We treat everyone with dignity and respect, and champion the rights and 
contribution of all to achieve a fairer society for now and the future.  

Accountability; We are accountable to those we work with and to those who support 
us.  

Collaboration; We work with others to maximise our impact, embracing diversity and 
difference in the pursuit of common goals.  

Integrity; We act with honesty and conviction, and our actions are consistent with 

openness, equality and human rights. 

2 Our Goal and Objectives  

2.1 Our Goal  
ECHO Strategy will run from 2023 and 2028. Our work will contribute to community, 

national and global goals and aspirations through the Empowered Strategy whose 

goal is Sustained quality of life through improved health, productivity, 

environmental and climate change resilience of vulnerable communities 

particularly the women and girls in Zambian communities by 2028. 

2.2 Objectives 
To realise our goal, ECHO will have the following Strategic Objectives; 
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1. Improved productivity, wealth creation and quality of life within communities by 

2028 

1.1 To increase income, food security and nutrition for vulnerable communities by 2028 

1.2 To increase all year-round productivity through innovative, inclusive practices in 

communities by 2028.  

 2. Improved access to affordable, sustainable and inclusive Water, Sanitation and 

Hygiene services for vulnerable communities by 2028 

2.1 Increased access to affordable and inclusive WASH services in vulnerable communities by 

2028 

2.2 To enhance inclusive local private sector participation for sustainable WASH 

programming by 2028. 

2.3 To strengthen Integrated Water Resource Management planning and implementation 

capacity at local level by 2028. 

  3. Promoted low carbon, environmentally friendly and Climate Change resilient 

communities by 2028  

3.1 To enhance adoption of low carbon and environmentally friendly practices and technologies 

for a climate resilient society by 2028. 

3.2 To contribute to formulation of equitable and inclusive Climate Change friendly policies and 

instruments at district, national and global levels by 2028.  

  4. Improved capacity for social accountability and strong institutional mechanisms for 

sustainable development at all levels of society by 2028. 

4.1 To strengthen institutional mechanisms for effective implementation of programmes and 

policies by 2028. 

4.2 To strengthen collaboration with relevant institutions and communities for effective 

implementation of programmes and policies by 2028. 
 

We believe that; 

o Given the right combination of capacity, knowledge and equipment, vulnerable 

communities and people can turn their socio-economic status from low to medium 

or higher – thus breaking the cycle of poverty and creating a generational cycle of 

wealth creation. 

o Sustainability can only be achieved by building strong interlinkages between 

livelihood, environment and WASH services. Agriculture is the mainstay for the 

rural communities but water plays a central role in shaping sustainability models for 

agriculture and environmental services.  

o The poor contribute less to Climate Change but are disproportionately affected by 

the impacts of Climate Change. For the poor to be Climate Change resilient, there 

is need for changes in production modes, increased returns and a shift to green 

living. 

3 Zambian Context  

3.1 Social, WASH, Livelihood and Environment Context:  
Zambia has had a stable political environment since 1964 with peaceful democratic 

transitions from one government to another. Zambia’s population is currently at 19.6 
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million, with about 60 percent rural based.  The population is projected to grow to 23.6 

million by 2030 with 54.5 percent projected to be rural based (CSO Population 

Projections, 2013). Poverty levels in rural area is three times that of the urban areas at 

77 percent compared to urban poverty at 23 percent. These high levels of poverty 

continue to impact negatively on sustainability of WASH, livelihood and the 

environment services (CSO, 2015) as follows:  

Water, Sanitation and Hygiene: That Water, Sanitation and Hygiene (WASH) is a 
driver for social-economic development and national development and that WASH 
forms the basic layer of development. All other SDGs ride on SDG 6 because of it 
bordering on life or death such as food production and environmental sustenance.  
Livelihood: That peoples’ livelihood is the means through which personal and societal 
development is attained. The high poverty levels in Zambia is as result of the 
vulnerabilities and uncertainties of the main mainstay of the poor – agriculture. Most of 
the poor reside in rural areas. Most of the poor practice subsistence agriculture as 
their main livelihood. The agriculture practiced is rain fed. With one rainy season per 
year lasting 3 months, production is limited to the 3 months of rainy season. With 
Climate Change, the rainfall pattern is unpredictable and thus increases the 
vulnerability of communities. 
Environment: Zambia is one of the countries with the highest deforestation rates in 
the world with an estimated 385,000 hectares cleared on annual basis. Loss of 
biodiversity leads to reduced productivity and receding water levels. High levels of 
pollution harm human health and lower human capital accumulation. Rapid 
deforestation contributes to erosion and desertification, with negative implications for 
agricultural output.  
With the above, Climate Change resilience and justice will be achieved by creating an 
environment where WASH, Livelihood and Environment are interlinked.  
 

1.2 Developmental Barriers and Challenges in Zambia   
Generally, there is both weak governance and collaboration for systems at National 

and District levels particularly within the context of multiplicity of actors in the 

development sector.  

Some of the specific barriers/challenges and suggested way forward are: 

I. Institutions – the capacity of both mandated and supporting institutions if often 
lacking resulting in gaps in delivery of developmental programming. This is 
more apparent in rural areas more than urban areas where poverty levels are 
three times higher than urban areas. This strategy will support building the 
capacity of mandated institutions to be able to perform effectively and efficiently 
with skills and competencies to match up with the requisite performance levels 
to reach the SDGs. In particular, the strategy will focus on rural areas.  

II. Innovation – lack of innovative environment has often limited the efforts for 
sustainable development. This is manifested in utilization of conventional and 
rigid policies and programming and thus creating a cycle of bureaucracy. ECHO 
will work to ensure innovation takes centre stage in all programming and at all 
levels.    

III. Instruments – sometimes there is mismatching policies and regulation, also 
sometimes legislation seems to be crafted in a more one size fits all manner. 
This has resulted in a cycle of increasing inequality. ECHO will work to ensure 
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instruments are crafted with an appreciation of local context knowledge and 
practices.   

IV. Infrastructure – most infrastructure is obsolete and outdated to match with 
what is needed in today’s and anticipated future environment. This can be in 
the environment, livelihood and WASH sectors. As a result, poor infrastructure 
results in increased risk and vulnerability for communities towards Climate 
Change resiliency. ECHO will work and support the development of resilient 
infrastructure that is appropriate for the ‘now and the future anticipated 
changes.’ 

V. Investments – there is a disproportionate investment between rural areas and 
the urban areas in the areas of WASH, livelihood and Environment. The current 
levels of investment indicate that the SDGs will not be achieved at national 
levels. Also, the investments models often crowd out the private sector 
generally and at local levels specifically. ECHO will work with others to build 
models for investments for integrated programming (Livelihood, WASH and 
Environment).  

VI. Information – lack of up-to-date evidence-based information makes planning 
difficult.  Most mandated institutions lack the systems for collecting and using 
data for planning. ECHO will work with mandated institutions to develop 
information management systems and the requisite capacities for managing 
information particularly district and sub district institutions. These include Local 
Authorities (LAs) working in collaboration with Ministry of Local Government 
and Rural Development (MLGRD).  

VII. Integration – although our NDPs seem to have grasped the need for 
integration, the implementation is still a challenge. 

VIII. Incentives – private sector will surely invest in the WASH sector when 
incentives are really made clear. WASH sector requires massive initial capital 
outlays and at the same has longer periods between investment and returns. 
The bridge is incentives.   
 

Key Drivers of Change (Enablers/Opportunities)  

I. The Eighth National Development plan (8NDP): Zambia launched the 8NDP 

which sets out the country's strategic direction, development priorities and 
implementation strategies for the period 2022 to 2026.  

II. Decentralization – Zambia's current government has demonstrated willingness 

to enhance decentralization of financing to local levels. The Constituency 

Development Fund (CDF) that has been increased from $100, 000 to $1.56m 
per constituency. This is an opportunity for rural development to bridge the gap.   

III. The creation of the Ministry of Green Economy and Environment - ECHO 

translates this creation of the Ministry of Green Economy and Environment as a 

recognition and platform through which the integrated programming for WASH, 
Livelihood and Environment can best be actualized.  

1.3 Our Aims and Programmatic Focus  
From 2023 to 2028, our Empowered Strategy will focus on three programmes, namely: 

i. Livelihood for high quality of life; ii. Sustainable and inclusive WASH; iii. Green living 

and environment  
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All the three programmes will be implemented in an integrated approach to ensure 

Climate Change resilience leading to stronger adaptation for Climate Change. 

1.4 Programme 1: Livelihood for high quality of life  - Live4Life 

To contribute to improved productivity, wealth creation and quality of life within 

communities by 2028. 

This will be achieved through the following outcomes: 

1.4.1 Increased income, food security and nutrition for vulnerable communities by 

2028 

1.4.2 Increased all year-round productivity through innovative, inclusive practices 

in communities by 2028.  

1.5 Programme 2: Sustainable & Inclusive WASH – SIWASH  

To contribute to improved access to sustainable, clean, safe Water, adequate 

Sanitation and good Hygiene that is affordable for all especially the vulnerable 

communities by 2028. 

This will be achieved through the following outcomes: 

1.5.1 Increased access to affordable and inclusive WASH services in vulnerable 

communities by 2028 

1.5.2 Enhanced inclusive local private sector participation for sustainable WASH 

programming by 2028. 

1.5.3 Strengthened Integrated Water Resource Management planning and 

implementation capacity at local level by 2028. 

1.6 Programme 3: Green Living and Environment – Live4Green 

To contribute to promotion of a low carbon, environmentally friendly and 

climate resilient society by 2028  

This will be achieved through the following outcomes: 

1.6.1 Enhanced adoption of low carbon and environmentally friendly practices and 

technologies for a climate resilient society by 2028. 

1.6.2 Strengthened formulation of equitable and inclusive Climate Change friendly 

policies and instruments at district, national and global levels by 2028.  

 

4 Theory of Change 
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5 Where will ECHO work 

ECHO will work in provinces with the highest poverty levels; high vulnerability to 

Climate Change and low actors undertaking similar programming. ECHO will 

implement its work using the programmatic approaches rather than project 

perspectives which tend to count outputs rather than building layers for system 

strengthening and sustainability.  

 

6 Who will we Work with 

ECHO will work with mandated institutions such as Ministries of Local Government 

and Rural Development, Green Economy and Environment, Health, Education, 

Community Development and Social Services. We will also work with research 

institutions and think tanks, skills development institutions and communities and their 

structures.  

 

 

7 ECHO Structure 

To achieve the goal of this strategy, ECHO will have the following structure: 
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8 Our Key Approaches to achieving the three Programmes   

To achieve this, we will utilise a wide range of approaches. These include people 

centred approaches, district wide approaches, participatory rural appraisal, Climate 

Change Resilience, gender transformative approach, systems strengthening, green 

livelihood modelling and behaviour centred design. 

District Wide Approach – ECHO has championed the use of district wide 

approaches where there is harmonized planning and implementation through 

development of district wide plans.  

Climate Change Resilience approach - We know that climate change affects 

everyone, and every sector and the environment, livelihoods and WASH sectors are 

no exception, for this reason, we will also ensure that we build resilience to climate 

shocks and stresses in all the work that we do. This will be done by ensuring that all 

models that are assessed for resilience and partnering with climate change focussed 

organisation to help build our own and our partners capacities to do this. 

9 Our Role in the next 5 years  

ECHO has from 2019 implemented successful WASH programmes reaching more 

than 150,000 people (children, women and men) in Central, Lusaka and Western 

provinces of Zambia. ECHO works in close partnerships with the government of 

Zambia at all levels and the target communities. ECHO works with the local authorities 

at district and sub district levels using the system strengthening programmatic 

approach to ensure sustainability. ECHO works with relevant stakeholders to identify 

communities without access to WASH services. ECHO currently rehabilitates broken 
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down water points, provides new water points, conducts sanitation and hygiene 

sessions using the hygiene behaviour change approach that focusses on behaviour 

change as an outcome rather than mostly cognitive approaches that focuses on 

cognitive gaps. ECHO also works with relevant stakeholders particularly the mandated 

institutions to develop long term WASH plans that are used to develop investment 

plans for effective and efficient WASH access in target districts. 

ECHO has plans to both expand and deepen its work on its three programmes to 

ensure that the integrated approach of WASH, livelihood and environment becomes 

adopted by the government and other stakeholders. This will be done through creation 

and implementing integrated models that will act as learning points/centres of 

excellence for scale up. ECHO will do this through working with the private sector, 

ensuring innovation is the centre of the programmes and indigenous knowledge is 

harnessed for learning. 
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